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For you – 
Is clinical inquiry 
something to do 
or a way of 
being? 

Think About Your 
Practice

RESEARCH &EBP

PRACTICE



Culture of inquiry: the shared expectations, goals and practices, and structures woven through 

exemplary practice and professionalism that support and advance clinical inquiry

Clinical inquiry:  The ongoing process of questioning and evaluating practice and providing 

informed practice; the creation of practice change through research, evidence-based practice and 

experiential learning (modified from AACN)

• Ongoing and iterative process of questioning and evaluating practice

• Providing care informed by the best available evidence

• Creating practice change through research and evidence-based practice

• Building capacity and expectation for nurses to actively lead and participate in clinical inquiry

Assumptions

• Inextricably woven through our patient/family care and professional practice

• Requires that all nurses in the organization have a leadership role

• Recognizes the various uses of research and evidence (instrumental, conceptual, symbolic)



Start with the End in 
Mind

What is the difference you want to make?



Make It Loud





What difference has the availability of EBP tools and resources made for 
you or your organization?

Symbolic/Instrumental/Persuasive Use

 Used evidence to lobby for change or inform a specific action

 Outcomes/Audit results

 Legitimize pre-existing views (±)

Conceptual Use

 Desire to continue to consider improvements to the fundamental aspects of nursing care

 Personal and professional developments

 Increased morale, sense of team (from working together to learn more about evidence use 
or think about practice provision)

 Improvements to knowledge and understanding evidence for practice

 Increased confidence in accessing evidence for practice

Wilkinson Impacts of evidence use- hard hitting or subtle change. Worldviews on Evidence-based Nursing, 2010
Nutley SM, et al. Using Evidence: How Research Can Inform Public Services (Ebook)



Importance of 
Conceptual 
Use

Wilkinson Impacts of evidence use- hard hitting or subtle change. Worldviews on Evidence-based Nursing, 2010
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How confident are you in presenting your work?

How confident are you in engaging with a presenter?

1 = Not Confident 2 = Somewhat Confident; 3 = Confident; 4 = Very Confident



POSTER SESSION

• Here is what we know (brief summary of problem)
• Here is what we didn’t know (this is your problem statement)

• Here is what we did (overview of your methods – main outcomes)
• Here is what we found (main findings only)

• Here is what we are going to do or need to do next

Where is the 
information on your 

poster?

Three main points HAVE A 
CONVERSATION

That’s a good point 
(things to consider 

for future)

Tell me about your work                 
Listen to learn (not to answer)

Contact 
info

• Here is what we know (brief summary of problem)
• Here is what we didn’t know (this is your problem statement)

• Here is what we did (overview of your methods – main outcomes)
• Here is what we found (main findings only)

• Here is what we are going to do or need to do next

2 minutes



Squint with your ears
-Kevin Cashman

Listen with the 
intent to 

understand

https://f-4-c.blogspot.com/2012/10/lessons-from-kevin-cashman-on.html

https://f-4-c.blogspot.com/2012/10/lessons-from-kevin-cashman-on.html


Questions Are the Answer | The Leading Blog: A Leadership Blog
https://www.leadershipnow.com/leadingblog/2018/12/questions_are_the_answer.html

Get out and 
look around

Listen with 
the intent 

to learn

Fuel 
Curiosity

Why x 5?

What if?

You don’t 
have to have 
the answer

Make other people the smartest in the room 
by asking  good questions

Argue like your right – listen like your wrong

Chevalier The art of asking smarter questions HBR, May-Jun 2024

Now what?

So what?

What’s 
Unsaid

https://www.leadershipnow.com/leadingblog/2018/12/questions_are_the_answer.html
https://www.leadershipnow.com/leadingblog/2018/12/questions_are_the_answer.html


Insert Melnyk competency

Melnyk BM, et al. The first U.S. study on nurses’ evidence-based practice competencies indicates major deficits that threaten healthcare quality, safety, and patient outcomes. Worldviews 
Evid Based Nurs. 2018;15(1):16-25. doi:10.1111/wvn.12269

❑ EBP Knowledge

❑ EBP Beliefs

❑ Implementation

❑ Organizational Culture

❑ EBP Mentorship

❑ EBP competency (RN/APRN)

Conceptual Use Symbolic/Instrumental/Persuasive Use

• Increased confidence in accessing evidence for practice
• Improvements to knowledge and understanding evidence for practice
• Increased morale, sense of team (from working together to learn more 

about evidence use or think about practice provision)



Evidence-Based 
Practice: 

You must look at 
the evidence

I am 
interested



Pixar - UP



S p e e d  D a t i n g

For research



SPEED DATING

5 SPEED DATING QUESTIONS for 
LITERATURE REVIEW
• What was the issue? 

• Do I see this in my practice?
• Who did they study? 

• Are the participants similar to my patients?
• What did they do? 

• Is it realistic or feasible for my setting?
• What were the results? 

• How were the outcomes measured?
• Do the results matter to my patients?

• Any concerns?



PICO Question Where in Paper

Problem 

(Purpose)

Is this a problem I see in my practice Abstract, end of introduction 

paragraph

Population

(sample)

Does the study evaluate patients similar to 

my population?

Who is included? Who is excluded?

Abstract, purpose statement, 

methods: inclusion/exclusion, 

results (demographics)

Intervention What is the intervention – is it realistic or 

feasible in my setting

Study design (observational, randomized)

Abstract, Methods

Comparison What is the intervention being compared to – 

is this a reasonable comparison

Abstract, Methods

Outcomes/

Results

What did they look at? What did they find? 

Do the outcomes matter to my patient

Abstract, Results 



We aimed to compare these two 
common methods of Band-Aid 

removal (fast vs slow) and to 
definitively answer the question,

“ which method of removal, fast or 
slow, causes less pain?”

Results

Results

https://www.wikihow.com/Remove-a-Band-Aid

Outcomes



Study 

Info

Purpose Sample Intervention Outcomes 

(What/How 

measured)

Results Feasibility

/use

Evaluation
Synthesis

Critical Appraisal



• Parachute Use
• Parachute use to prevent death and major trauma related 

to gravitational challenge: systematic review of 
randomised controlled trials. 
• Does usage of a parachute in contrast to free fall 

prevent major trauma? A prospective randomised-
controlled trial in rag dolls

• Parachute use to prevent death and major trauma when 
jumping from aircraft: randomized controlled trial.

• Swearing as a 
response to pain: 
assessing 
hypoalgesic effects 
of novel “swear” 
words.

• Validity and 
accuracy of 
maternal tactile 
assessment for 
fever in under-five 
children in north 
central Nigeria: a 
cross-sectional 
study. 



Critical Appraisal of 
Evidence







Smartphone Based Pupillometry Using Machine 
Learning to Detect Concussions

https://www.nationalgeographic.com/healing-soldiers/blast-force.html
https://www.washington.edu/news/2017/09/06/pupilscreen-aims-to-allow-parents-coaches-
medics-to-detect-concussion-brain-injuries-with-a-smartphone/

Neural Connections

https://www.nationalgeographic.com/healing-soldiers/blast-force.html
https://www.washington.edu/news/2017/09/06/pupilscreen-aims-to-allow-parents-coaches-medics-to-detect-concussion-brain-injuries-with-a-smartphone/
https://www.washington.edu/news/2017/09/06/pupilscreen-aims-to-allow-parents-coaches-medics-to-detect-concussion-brain-injuries-with-a-smartphone/


Behind the Mask

https://www.nationalgeographic.com/healingsoldiers/index.htmlNational Intrepid Center of Excellence (NICoE)

http://www.nationalgeographic.com/healing-soldiers/index.html
https://www.nationalgeographic.com/healingsoldiers/index.htmlhttp:/www.nationalgeographic.com/healing-soldiers/index.html


AI





“We really appreciate your enthusiasm on scientific 
work. You are large at convening scientific 

knowledge to our cosmos”

• Get your evidence from legitimate sources (e.g., 
professional organizations, PubMed, CINHAL)

• Extraordinary claims require extraordinary evidence
• Correlation is not causation
• Randomization matters
• RCTs are not the only valid evidence – but be wary of 

“expert opinion”
• Peer review matters
• Number of similar studies matters 
• Chat GPT is not a reference



Your 
homework for 
today

 Be a part of the forest

 Squint with your ears

 Listen like you were wrong

 Find a book at an old bookstore (especially if it has a cat)

 Make the world’s best peanut butter & jelly sandwich

 Remember the mask

 Watch Elf but beware of sharks



https://www.nature.com/articles/529131f

https://www.nature.com/articles/529131f
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