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Average Monthly Incorrect Vaccine Medication Errors

Background
• Safeguards like patient scanners are often absent in 

the ambulatory setting, posing challenges in 
medication administration.

• Implementing medication scanners can be 
prohibitively expensive.

• Most medications administered in the clinics are 
vaccines, so efforts were concentrated on improving 
this area.

• PeaceHealth opted to implement visual vaccine 
standardization across all clinics to address this issue 
while maintaining good stewardship.

• This initiative aims to reduce the likelihood of human 
error when pulling medication from stock.

Licensed clinical staff performing 
medication administration

Visually standardizing vaccine 
fridges 

Non-standardized vaccine 
fridges

Decrease in medication errors 
involving vaccines

P

I

C

O

Versus

Implementation
• The project was implemented across 53 PeaceHealth clinics in 

Washington, Oregon, and Alaska that administer vaccines.
• Local educators (7 in total) were engaged to support the implementation.
• The project team developed vaccine labels and blank templates for future 

vaccines.
• Local educators were trained on the workflow and instructed to 

collaborate with vaccine coordinators in their network.
• Vaccine coordinators were responsible for educating their respective 

clinics on the labeling convention to ensure no knowledge gaps.
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Outcome 
• Visual management of vaccine standardization was implemented in 

December 2023.
• It took two months to standardize all clinics.
• The project team analyzed vaccine medication errors for 2023 and 2024 

using the internal medication error tracking system.
• PeaceHealth clinics administer over 40,000 vaccines annually.
• Prior to standardization, PeaceHealth averaged 3.3 vaccine medication 

errors per month.
• Post-implementation, vaccine medication errors dropped to an average 

of 1.1 per month.
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Sustainment
• Educators will ensure clinics maintain standardization during 

their rounding and onboarding of new clinics and 
caregivers.

• A vaccine management class was created in alignment with 
VFC standards and the visual management of vaccine 
standardization initiative.

• This class is available for caregivers who administer vaccines.


