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Background: An Oncology Service Line process Methods: A mandatory HealthStream module Results: 100% of employees completed this

Improvement team was formed in April 2016 was assigned to all employees in the Oncology activity by Dec 2016. The response was

comprised of frontline staff and leaders from both Service Line (170 employees) where they overwhelmingly positive with staff finding value

iInpatient and outpatient oncology services. reviewed fact sheets and took a brief 10 minute In visiting each department, learning about the

tour of each department. “Teamwork Tuesday” services, and meeting fellow team members all

_ was Initiated as a designated tour time once a working toward the same goal of best serving

Purpose: To discuss ways to create a seamless week. Staff had 6 months (July-Dec 2016) to our cancer patients.

and consistent cancer care experience for complete this activity.

patients at Salem Health. -
Staff Participation July-Dec 2016

Percentage of Participants

o #= Salem Health'
Problem Identification: This group identified a 5‘\6'“"%'”‘”6&""5"“ i
need for increased awareness among staff
about each de partment se rvin g ONCo Ie gy s Skbort o S SPAGA 1o et e i
patients at Salem Health. Staff were unaware of
services, how to access them, and what to
communicate with patients.

Test of Change: “A Glimpse in your Galoshes”

was created as an opportunity for staff to walk In
the shoes of fellow employees at every oncology . |
point of care area at Salem Health including: ST g Slem Healt

Next Steps: “A Glimpse in your Galoshes”
continues to be assigned to all new employees
entering the service line. “Teamwork Tuesday” is
now offered monthly for guided tours.
Compliance remains at 100%.
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Contact:

Kelsey Mix, RN, OCN

Leadership from each department were engaged | Gynecologic Oncology
in planning and supportive of the team kelsey.mix@salemhealth.org

approach.
Lea Ann Morrow, RN, OCN

Salem Cancer Institute / Radiation Oncology
lea.morrow@salemhealth.org
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