Significance

Evidence confirms that nurse preceptors are “key for successful outcomes
among new graduates and experienced nurses, especially inrelation to new
hireretention rates and resultingfinancial outcomes™.
Preceptor developmentrequires role clarity, feedback skills, practice
evaluation tools, functional rolespecific competencies, and preceptor
recognition?.
Evidence supports that peer-to-peer learning and storysharingin anon-
judgmental environmentis a more effective learning strategy and promotes

2
enhanced engagement?. Method

*Organizational need for preceptor development N
eVariable and inequitable access to ongoing professional development
e Varied learning pathways (individualization)
. eTrialand errorapproach versusintention
Gap Analysis )
eTaskforce formed to include both clinical nurses/preceptors and \
professional practice nurse leaders.

eLiterature review around preceptor development and co-design
principles

eSurvey for lived experiences

*Tool and resource development

Stakeholder
involvement

U\

eSharePoint Website for Centralized Resources

ePartnered Practice Tool

ePeer-led Preceptor Appreciation & Learning Event

ePeer-led Professional Practice Evaluation (PPE) Class with CEs

Preceptor
Resources
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Preceptors create and lead preceptor

development showing early signs of success.
Partnered Practice Tool

1. Readiness: Where is the transitioning
nurse and nurse preceptor at today?
O Thinking/Plonning/Reflecting shift:

2 *lamin cognitive overload, and |
need time to process what | am
learning this shift*

D Doing shift:

O “l am ready to experiment,
practice, and trial the things I've
been learning and reflecting on.*

3. Top 12 Goals:
21 Regulating Me/Leading Self

- To team members
2 InEHR

Pause
< Uncertainty
1 Conflict

2. Dialogue about learning styles and

preferred methods of giving and

receiving feedback.

O 1 evaluate my nurse peers’ practice and
transfer information in a therapeutic
manner

this shift:

a patient might be at risk.

(scan QR 10 give feedback on this tool)

-1 Patient Therapeutic Relationship
11 Clinicat Judgement & Decision Making
3 Knowledge Transfer of Clinical Judgement

31 Culture Of Safety: Self Awareness + Pressing

4. What level of resource is the preceptor for

JSide-by-Side ) Observes from a distance
2 Qut in the hall J Unit/Dept Resource

5. Develop a Code Ward/Phrase for:

I “Pressing Pause"..you, your practice or

1. On-Track/Off-Track?
2. What adjustments
need to be made?

1. Celebrate 1-2 insights gained
2. Preceptor as a resource evaluation
3. Goals evaluation
4. Learning Forward:
I What do I want to keep doing?
L) What was tricky?
1 What would 1 change in the future?

' ' ..
- -
“Am | Safe? Is my patient safe?
Is my practice safe?”

Framing the learning experience for the Transitioning Nurse + Nurse Preceptor

Co-designed tool created to guide and encourage peer feedback and communication between the preceptor and preceptee.
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*Post-event and class surveys
eFeedback from stakeholders
eIncrease in class enrollmentand waitlists.

eData collection to assess impact/practice change

*Scaffolding of learning pathways (Novice-expert)

*Tool and resource evaluation

*Engaging Professional Governance Structure to inform future state

Professional Practice Evaluation (PPE) Class

We asked participants to tell us one
big/new idea that they would be taking
away after attending the PPE class:
“Ways in which to give feedback and
facilitate conversation aroundlearners’
practice advancement.”

“Being curious, timely feedback and being
open to growth”

“I will be introducing new hires to the
partnered practice model before shift
check-in.”

290 nurses have participated in
the PPE class since launchingin2022.

2.75 CEs are now offered
startingin 2024!

Post surveys show 100% of participants intend to
change practice in the following areas:

B Accessing/utilizing Sharepoint Site
& just-in-time resources

M Encorporating Partnered Practice
Tool & concepts into practice

M Utilizing the practice evaluation
tool & conce pts

M Prioritizing & improving peer
feedback

96.25 % of participants report they are
committed to using the knowledge they
have learned.

92.5 % of participants report they feel confident
that they will use the knowledge gained in their
preceptor practice.

Preceptor Learning & Appreciation event
January 19, 2024

We asked participants to give us feedback after the
peer-led Preceptor Appreciation and Learning Event:
“Really loved this format, if felt lighthearted and enjoyable
to engage in without a lot of pressure. Continue with the
small groups fordiscussion...I really appreciatedthe group
work portion”

“This was great. The storytelling and sharing of
experiences with other preceptors was helpful and helped
me reflect on potential changes to my own practice...”

“I loved the collaboration with other units. Everyone has
different struggles/things that work andit's nice to hear
different perspectives.”

I think it would be great to meet again and share changes
forthe applicationof today's presentation”

We asked preceptors how confident they were in
three leadership categories pre and post-event.

Self-Awareness

o B N W B U

SelfManagement Leading Others

B Pre-Survey M Post-Survey




